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M. Com. (Second Semester) Examination, June 2018

(New Céurs’c)
FUNCTIONAL MANAGEMENT
Paper ¢ Fourth :

Time Allo;ﬁed Three hours

Maximum Marks : 85
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: S '_'_Not,é :* Atiempt questions of all three Lsect'ions as

directed. Distribution of marks is given with
.~ Sections.
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F iﬁancial Manégem;:nt_ is:
(a) Science i
(b) Art

(,'3)‘ Art and Science

(d) None of these
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The formula of combined leverage s
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(d) None of these
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' (¢) IvieR-dghe
(d) Toaa @l

Objectives of Markcting Management is :
(a) Consumer-Orientation

(b) Integration of Marketing
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(v)
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(c) Consumer satisfaction

~ (d) All the above

SR Rl 3 oo $—
(a) Tormm wﬁa |

(b) Tt sy 3 S
(c) Tewam |

(d) m ot

'Base‘of Man-power planning is :

(a) Existing stock of manpower

(b) Extimation of future manpower needs

(c) Wastage

(d) All the above

Seqe Fr & il E— -
(a) AR fAgiRa

(b) ST

(c) T

(d) Iwiaa el

Techniques of production planning is:
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(a) Routiné
(b) Scheduling

~ (c) Despatching

- (d) All the above
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Scction-‘B’
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5x4=20
(Short Answer Type Questions)
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Note : Answer the ]0ilowmg questions in short. One

question from each unit is compulmry Lach

- question cames 4 marks.

EEOES

Unit-1

L Fre w0 W §7
What is the significance of financial planning?
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What are purposes of financial management?

FeE-Il

~ Unit-II

3, ol wfeRe @ §
What is Financial Leverage?
YT
Or
e S @ AR fasail e

Narrate four features of optimum capital structurc.

geRTe-111
Unit-111
.(4/:$ gaeht foigd &) faRware sRey |
Narrate characteristics of an effective Advertisement.

AYar
Or

fayuE Tagor =1 wfad & arel ufeddl SaRT

Discuss forces affecting marketing-mix.
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- Explain characteristics of personnel management. -

YT
Or
"R WE w1 U 3y A4y T )" wdle s
“Interview 1s not a vaiid too! for selection”. Comment.

THE-V |

Unit-V

" 6. v fafsie % R ges @ o I

Describe the factor motivating product diversification.

Or

e Saared et SR e S WO’

HEY =< gAARC

Explain the difference between «“Continuous production

system” and *‘Intermittent production system.
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(Long Answér. Typc Questiems)

a?? fr&ﬁ@vwﬁ%*ﬁrﬁmﬂ?#ﬁfmm

Qqqrsfe;*qarwaw %ﬁaﬂf@ | T T 12 ¥
#E |

Note : Answer the following questions i detail: One

- question from each unit is compulsary. Fach

quesiion: carries 12 marks.

SEHTE-]
Unit-I
1T v 1 R wsfmiet @ fe a
CHRCT e ik 11 wHifeg |

Ihe objective of financial management is wealth maximum

and not profit maximisation” Comment,
MRE
Or
foxfia Wy % Fd
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Explain fi_mc_tions of ﬁi‘\ancial manﬁgement.

-
Umt-lI
3-/'( ST o \“i?ﬂﬁim’l S & GO % fﬂfﬂ* fif a9~
q:“rwx”l CEEGIRCTI AT
“In Industri ies over-caplmhsatnon IS as dangerons as u'nden- o4 |
capnahsatxon ” Discuss. |
'ﬁ%ﬂ ;
| Or.
Tolt o 1 W HE I TR SR

Explain factors Affecting Capital structure,

g1
Unit-111
9. e 0 wew Syaifian =y |
: Explain importance or utility of Advertising.
Al
| R
azﬁ/%a%ﬁ{aaﬁwﬁama’rﬁﬂmaamy
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Di o nrice Of fuct service,
Discuss factors Affecting price of 8 product service

IV
. Unit-IV -
"lﬁ@a’faiﬁ?w ¥ T ey £ T FE W fereremy

EAEL B -
What is Personnel Administrétjon? Discuss functions of
a personnel department. 59

ke

Or | AW i

gfil i e YEH ¥ @0 Eite %5 i 9
fofi fof @ w0 @ Bam e

What is the objects of providing trainng to‘-Wor_ké:rs‘?

Discuss the various types and methods of training,

UnijiY
T e W e & iy s
Explain advantages of production p'lanning and cohtrol.
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Define the term “simplification”. Differentiate between

simplification and standardisation.
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- M. Com. (Second Semester) Examination, June 2019
FUNCTIONAL MANAGEMENT
- Paper : Fourth

Time Allowed : T hree hours

: HW#W%W%WW#/WW
fasr @vsl & @Y QA o W@ eI

Note : Attempt questions of all three. sections as
directed. Distribution of marks is given with

sections.

" Maximum Marks 85
Tz

wue- 31’
Section-‘A’
_ (TgfTe W) 5x1=5
(Objective Type Questions) o
Hie : fEfifEd gut 3 # I AT I 59T 1
swmaa
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Note : Answer the fbllowiﬁg‘queslions. Each questi,

carries 1 mark.

L Hﬁﬁmgﬁq_ | '

Choose the correct option :

© o e ot e
(@ e

- (b) et W

(o) e o &
() wm @
Financial Decision is reléte(i té' =y
(a) Capital structure
(b) Purchase of Fixed 4assc’lts
(c) Dividend distributi‘on '

“(d) Maintenance of accounts
(ii) ir@wmaiﬁqwﬁfammmsz’twsﬁﬁw
SR el ?15%’!3”[{31"!#%‘@7?[—-»

(a) 10%

(b) 9%
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(iii)

~ (c) M% -

(31

. (d) 4%

If earning per share on equity share is 1-5 and

- market value of vshare 1SETL150

(a) 10%

(b) 9%
() 1%

(d) 4%

é”la‘(ér w1 e §—
(a) SR ﬁT!T{ CiEx|
ORI

(c) @4 =M

(d) Jearsierd
Leverage means :
(a) Gear box of car
(b) Capital structure

(c) Profit-Loss

(d) Effectiveness
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(iv) ﬁvﬂﬁmﬁl'ﬁ?’i%‘_ 5 ;

(a) Tl & 78 FA

.(mmmwﬂ

(c) T FI T

(d) ITF ah

Objective of Marketing Management is‘:

(a) To increase profit

- (b) To create customers

(v)

(c) Satisfaction to customers

(d) All of above

Planning is the ............ of management.

(a) Final function |

D-3768
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(b) Primary function

(¢) Subsidiary function

(d) Controlling function

@ us-'q'’

Section-‘B’

(g I we) 5x4=20
(Short Answer Type Questions)

Az : frefafad W & I A1 TEF S @ 0@
' g9 T AE &1 §9F T 4 3% # 81

Note : Answer the folloWing questions. One questidn
from each unit is compulsory. Each question

carries 4 marks.
Fened
Unit-1
7. fada wey & SEYd W@ Hed SRl |

State the objectives and importance of Financial Manage-

ment.

Or
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i foe =@ &2
What is dividend decision's? |
-l
Unit-Il
.t & w42
What is meant by ‘Trading on Equity’?
- Or
AN 9 TN ST 7 YA e

What is meant by ‘Leverage’? Discuss is the iypes of
~ Leverage.

-COcl |||

Unit-TII
» T T fagm iy & U SARY |
Explain the qualities of good advertising copy.

qqr
Or

e sty R T gey e |
Explain ‘Fo'ur As’ Model of Neil Borden.
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TET-IV
Unit-1V
5, el SiEm @ gfenfid Hifse
Define employee training. |

3ar
Or

o T T W 3 R
‘Selection is a negative process’ Explain.
-V
Unit-V
6. mw%mmlmmma
Mention main reasons for product innovation.

e
Or

e weR & i farrer difs

Discuss the scope of production management.
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.Section-‘IC’ _
(dd v we) - sx2060
(Long Answer Type Questwns) 4 |
e ﬁﬁf"ﬁ@ﬂm&aﬂﬁﬁﬂﬁzﬁm/mm
12 % @1 &

Note : Answer the fblIOWing questions in detail. Each |

question carries 12 marks.

o

Unifl o o

- Tt o ) R e ) g o 4 i s
Wﬁﬁﬂwwnﬁ‘{ﬂfﬁﬂﬁwmﬂl%? '

Define Financial Management, Why is Financial Manage-

ment cons1dered an important area of business manage-

ment in modern time?

AYar
Or

ﬁ?ﬂ“mﬁaﬂquﬁ*ﬁfwﬁﬁawm
'aufﬁﬁﬂﬁirq:.
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What do you understand by financials functions? Describe

various finance functions.

gehe-11
Unit-I1
. ISt T % guifem S 9 el @ A il
Explain the factors of effecting capital structure.

e

Or
SR = § SR A FU T § ? SR
Narrate the effects of capital Gearing dliring‘ Trade

'Cycles. |

Differentiate between traditional and modern concepts of
marketing. |
Fgar
Or
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Mﬁm'aﬁ IR e Hif|

What do you objectlves of advertlsmg? Explain the

usefulness of. advertlsmg in modern business.

IV
’Unit-IV' ‘ |
lo.nﬁammm/@mmﬁﬁmﬁmr

Explain Human Resources Management and its functions.
Explam them in detall |

Or
mwﬁmmmmww.

Describe main factors to be considered in personal
selection.
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(1)

' Explain the difference between: ‘Cdntinpus, Production

- Sysem’ and Intermittent Pro"duction systein. '

R
| Loy
'SR S T %7 T e e

What is ‘Production Planning’? Explain its techniques.
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M.Com. (Semester—ll) Exammatlon Oct 2022

COMNIERCE
PAPER-1V  ;,
FUNCTIONAL MANAGEMEN T

Time Allowed : 3 hours P17 ' Maximim Marks
" “Regular/Private : 40/50

e : wwﬁﬁaﬁ@#ﬁq%som@ﬁm A'- 5,
wUe'g'-15 T4 @vs ‘g’ 3oaqaﬁwaﬁm

e : mﬁmaﬁam‘?‘/i%lmanﬁﬁw?/

Note : Attempt all the questions. OP.”.Q,”’S.”F? internal.

WUS-3H v vy =wpEl i)
~ Section-A" o (1
(TR ) e (7
(Objective Type Questions) -~ *  5x1=3

1. W@ISWEEASOC:
Choose the correct answer : ‘ .
(i) foreita fraom & wfmfaag -
(=) Toreea el o Fufeor -+
(@) foda Aifed o et
() forelta wfafirt = fashm
(]) S gt
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y
. Financial planning includes -
(a) To determine financial objects
(b) To determine financial po_licie;s_
(c) Todevelope financial prog:;dures '
(;l)/All of the abové_ i
(i) ew@ede- . o
(1) SR fERsE .
(=) qefterEr
(@) @M-w
(T) wHrErirer

. Leverage means — .
- (a) Gear box of a car g
Y~ Capital structure |
(c) Profit-Loss
(d) Effectiveness.
(iii) Ferqur e O TR T S € -
EEEEUERIER
(F) & i el
(9) T@h | 9N
(?) i d9fs ~i
Money spent on marketing management s —
(a) Investmentofmoney . = - L
(b/ Wastage of money -
(c). Burden on customers
(CVLK Increasing in prices
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(iv) Fr=fofea o @ Ha-4 Nfﬂﬁ'qq AT <ht UfsRAT

Q Feifer & -
(31) TSR ﬁa‘r«r—im At @ e
aqfwjmaafuﬁm 1959

(9) o™ | AfufTad, 1926

() =T weigy AfufaH, 1948

() eIl YIdH TfufTam, 1936

Which one of the following legislations

is associated with process of

recruitment — '

(a) Employment exchange (compulsory
notification of vacancies) Act. 1959

(6] Trade Union Act. 1926
(¢) Minimum Wages Act. 1948

(d) Payment of Wages Act. 1936

T e fama & sWE e -

(37) IS UfR | ol ScUTgeh wieHl

() TR 3G H GUR

(@) IR FE R =

(3) T |l B

New product development means —

(a) Addition of a new product in product line
(b) Improvement in the old product

(c) Emphasis on consumer satisfaction

(d) All of the above '

220204 PLO. &
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Section-B

(Y I ).

= (ShortAnswerType Questlons) \IXA= !0 ;
@ﬁ*’ gt Y
2. focaweu %@ E= i gﬁ.»*aé

Explain the objectwes of financial management ' m)
| wmE/OR T Ui

f#ﬁrﬂaiﬁtniﬁixutazﬁﬁ%nzl

xplam the unportance of financial plannmg e

\,pud

3. W RER Y SR ¥
What is meant by “Tradmg on Eqmty”"
, enﬁnaT/()I{ -
SSicred i?ERﬂ'B?ﬁWH'%V 3¥ﬁ5'§3ﬂfTE§T?iEﬁ
IS | ik |
AVhat is meant by ‘Leverage’? Discuss the
types of Leverage. * opneh9, 8, cevtind

4. ﬁHQﬂFHE#Tewa%ntvn??q§W§QI .
JExplain the concept of marketing.'
- 3AYdT/OR , _
T TS oo Ui o STavas g S-S
HE? qemT |
What afe the main elements of a good
advertising copy? Explain. |

220204
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5 Qfgeiia yey & g B Ry

management. Coovdi¥ivy , Lreping S%T«Df IAK
| | 3eraT/OR peos

3 T W1 1 W Fa1eH s & 35w @@

e BId 8?2 ,

What are the objectives of human resource

planning in an organization?

6. mﬁﬁa%%ﬁﬁmaﬁmi

/ Explain the importance of production
| management.

AYAT/OR
ITS fafaferehivl sl STTHRN Y T HifeT |
/ﬁplain the concept of product diversification. aa¥l e
| NWoyts
| Que-H
Section-C
-~ (S ST e )
(Long Answer Type Questions) 3x5=25

7. focitg gery 9 a1 39 B T geiy o1 e
WL FHIfT |

/ .
~What is meant by financial management?

Explain the importance of financial

management.
AY4l/ OR

\_\
220204 P.T.O.

Explain the importance of personnel (p{o.‘-ﬂ’::..}
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6

St A WWIW%WW' '
& LN T IUM hITT | -

é,Gwe the meaning of ‘Financial plan’?. = !

Describe the features ofa good-ﬁnancial plan.

TsfreReor’ ﬁwlﬁﬁqﬁﬁ EHFCI qaﬁw?ﬁwﬁ v
9 Y& U FITT|

/ﬁat is meant by ‘Capitalization’? Describe
the causes and effects of under-capltahzatlon p

~gEr/OR
Tt HTET Rl FHIE A Gt el Bl W
o ‘

Explain the factors which affect capital

structure.

TIqU Tei 1 31 THEET | 9% Hed ol TR

IS |

What do you understand by marketing

management? Explain its importance.-

Agar/OR

o 2 Y 1 e 7 e
= g fodl o gHeRY

What do you understand by sales promotion?

Explain the different methods of sales

promotion.

A(X:Q\{\\
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10. fsrari veiy A R i
! fod=m sifsu ' meﬁ

D.eﬁne t.he term personnel management and
discuss its functions. -

. FwE/OR
AT T T 2 R e 1 e
TR .
AVhat | is meant by training? Explam the

1mportance of employee training.

11. e et 3 TR G e ek e
TR ST |
Define production management. Discuss its

functions.
31erdr/OR

mmﬁf?ﬁmﬁmﬁa@mﬁf?ﬂ
U g |

Describe the steps taken in the development

~ of new products.

000
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