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M.Com. (Semester-1) Examination, December 2021

MANAGEMENT/CONCEPTS

Paper - 1
@

(Management Concepts)
%

Time Allowed : 3 hours Maximum Marks
Regular/Private : 40/50

T : W W & fo quis so of% g, @vs et 5,
T 'q'-15 TF @US '|'-30 i HI &
FT: FEIIATEE T ‘T 0F T F faa &1 evaer
7% 8T FX/ |
Note : Question paper is divided into 3 sections (4, B. C). Attempt

as per the instructions.

@ue-3H / Section-A
(T TS U )
) (Objective Type Questions) ~ 5x1=5
'S e IaR H1 997 ﬁﬁm :

Choose the correct answer :

1. wgmeAfagad-
(31) FAMEFA/TOEre  (q) FJored)
(|) g (Z) STad gaft

212054 P.T.O.



Organisation theory is -

(a) Classical () System

(¢) Decision making (d) Allthe above
fres & S5 TRy v 1 9 AR ®7

(%) Faee (/) g

(8) fawms (z) frasm

From the following which is not a part of
management process 7
(a) Planning (b) Organization
(¢) Marketing (d) Control
e TR Yo Y F HEET T R -
(¥0) sl T8 59
(3) wiwem
(¥) v+ wfs s
(3) = o
The scope of Human Resource management is not —
(a) Recruitment and selection
(b) Training
(c) Manpower planning
(d) Costaccounting
I T = T 6 1 o 2
() ¥ e (d) THT=Y, TR
(§) 74 ez (?) TR T "
Who is the father of scientific management ?
(a) FayolHenry (b) F.W.Taylor
(¢) MayoElton (d) HerbertA. Simon
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5 i wd 2 » '
(31) Hfa Frafrm (=) ofrem M

() goTEE FA (7) Z9 T
Control means —
(a) Policy formulation
(b) Cost control
f@ (¢) Administrating work
ﬂ@ (d) Allthe above

7373-4/Section-B
(&g T U )
(Short Answer Type Questions) 5%2=10

1. veEu = yfEa Fe? 395 Ea 29T
What is management process ? Describe its

essentials.
FAAT/ OR

. vaY H ARty s w o FHEy fEhen
Write an essay on human approach in
{‘ management.

2. A =it a0 9o Fif)

Describe the technique of planning.

HYAT/ OR
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4
Sl gu TN N E? T o ° A & fere
AT FGIA R !
What is management by objectives 7 What are

vour suggestion to make it effective ?

TeE ¥ e H A R

Discuss the importance of Organization.
FUAAT/ OR

@ ETe W T g e et

Write an essay on line organization.

Tem § = A R 7 30 veue 1 O STevas
F4 7 I W@ ?
What is meant by direction ? Why is it deemed ~
an essential function of managers ?

AYAT/ OR
T TR 1 T ST 5 v S |

What is visual communication ? Mention its
utility. B

EECE AR FAc ok el

Explain the *z’ Theory of management

AHYAT/ OR
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5
et = %7 o Wi A 7oA FIfST )
What is control? Describe the process of

control.

us-d/Section-C
(& iU )
(Long Answer Type Questions) 5x5=25
Ty R 39 F e €2 35F & Ud T H
e SIS
What do you understand by management ?
Discuss its scope and importance.

Fgar/ OR

e e A HEE T T S T A
weiy fogm % & H SF & ArTeH H e
AHFA HITS | -

“The work of Taylor and Fayol was
complémentary”. Give comparative study of
the contribution of both in the field of
management science. ‘

el SIR 3T P ¥ aTavEs adl Al SaRT |
e &% HES %1 qUH HITWC
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6
Explain the essential elements of effective and
good planning. Describe the importance of
planning.
AT/ OR

faoig &% & aavgs SO &1 9UF SIS TH
ETTEE TR ¥ 9 iy wE el fAofa fhw
TERATEHA T

Describe the main steps in decision-making.
How can you take early and corresct decision

in a business unit ?

TS B IR ) IHART | T Y G189 F
! F1 FUH HITSC |

Explain the process of organization. Describe
the elements of an ideal organization.

AYAT/OR

SR 1 yrEeE ) fea s g €
ST F1 A" 76 i w A gw
FYF 7 gHIET ST |

“Authority can be delegated but not
responsibility.” Examine this statement in the
reference of its principle.
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.
frdera A Tz #0 geE afrarn Afe
g A T Ef
What do you understand by direction 7 Give
its definition. Explain its nature.
Fgar/ OR

T B P e 37w F fatus m w
i RIS |

What is meant by communication 7 Mention
the various medium of communication.

weiy = 1 fafs= a1 1 547 5 9970

Discuss the various types of Management

Control Techniques.
. AYAT/ OR

IR & yaysa e & 3gevs fafau s ===

T YhRT ST |

Write the objective of Management education

in India and elucidate its importance.
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