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M.Com. (1" Semester) 
Examination, December 2022 

(i) 

M.Com. 

PAPER-I 

MANAGEMENT CONCEPTS 

Note : Ailempt all the questions. Options are internal. 

CUG-34 

Section-A 

(a13 wy4 ) 

Choose the correct answer : 

Maximum Marks 
Regular/Private : 40/50 

Minimum Marks : 14/18 

(Objective Type Questions) 
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|440 

() 3d R 

5x1=5 

PT.0. 



Managenent is needed at 
(a) 
(b) Higher level 
(c) 

Lower level 

(d) All levels 
Middle level 

(31) 3TGA 

(a) 3IGH|l 

() HI 

() 34a 

(a) 
Planning is directed towards 

Production 
(b) Productivity 
(c) Efficiency 
(d) None of these 

(34) H4-qy 

(a) 

È 

() 3fAK AI 34TLU 
() gaAGE H1 
Decentralization means 

Co-ordination 
(b) Distribution of authority and 

responsibility 
(c) Delegation of authority 
(d) Delegation of accountability 
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2. 

(34) fdAU 
(4) tfàTUI 
(4) ga 
() arg a1 fayg 
The element which is not the part of 
direction is -

(a) Supervision 
(b) Motivation 
(c) Leadership 
(d) Division of work 

(v) f14zy fhH afya 

(H) faquA 
Control is related to � 

(a) 3IGA 
(3) fr4GH 

(a) Organising (b) Production 
(c) Marketing (d) Planning 

Section-B 

(Short Answer Type Questions) 5x2=10 

"Management is a practical fusion ot both art and 
science." Explain. 

379cT / OR 
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3. 

4. 

5. 

6. 

What is modern management? 

Differentiate between long range and short range 
planning. 

3TGT/ OR 

Define decision making. 

State the main characteristics of an ideal 
organization. 

31cT/ OR 

Differntiate between delegation and decentralization. 

What are the main characteristics of direction? 
372aT/ OR 

What do you mean by communication barriers? 
Explain. 

Discuss the modern techniques of control. 
37cT/ OR 
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Discuss major issues and difficulties in 

management education in India. 

8.0 

Tgug-4 
Section-C 

( 3ru u) 
(Long Answer Type Questions) 

Define the management and describe its main 

functions. 
34cT/ OR 

5x5-25 

Critically evaluate the system approach of 

management. 

Define planning. Discuss the importance of planning 
in modern age. 

37cT / OR 

What is management by exception? Discuss its 

principles. 
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9. 

What do you mean by organisational structure? 
Describe the factors affecting it. 

Describe the difference between centralization and 

decentralization. 

31T/OR 

quf ifI 
What is meant by para language? Describe its 
advantages and limitations. 

34T/ OR 

Discuss the principles and techniques of direction. 

Explain the �Z° theory of management. 
3TaT/OR 

Describe in brief the institutions imparting 
management education in India. 
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