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M.Com. (I* Semester)
Examination, December 2022

M.Com.
PAPER -1
MANAGEMENT CONCEPTS
Time Allowed : 3 hours Maximum Marks

Regular/Private : 40/50
Minimum Marks : 14/18
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Note :  Attempt all the questions. Options are internal.
Que-3A
Section-A

(g W )

(Objective Type Questions) Sx1=3§
1. HEl IR & =994 HIfT

Choose the correct answer :

(i) TdY F ATITFATY -
(&) e @m|  (d) ST W
(9) A ER W (T) EM TR W
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(iii)

\

Management is needed at-
(@)  Lowerlevel

(b)  Higherlevel

(¢) Middlelevel

(d) Alllevels

e =t 3R o wear @ -
(31) IqA

() ITEHA

(9) &¥a

(?) I F Y FE TN
Planning is directed towards —
(a) Production

(b) Productivity

(c) Efficiency
(d) None of these

IEEEARETUET I Mok
(HA) =g

() AR Td IaReTFe o faawo
(F) wfsr =1 fam

(T) el &1 3o

Decentralization means —

(a) Co-ordination

(b)  Distribution of authority and
responsibility

(¢)  Delegation of authority

(d) Delegation of accountability
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(iv) -3 e e & g 721 2 -

v)

() gHA

(a1) afigrm

(9) A9

(g) = = favrse

The element which is not the part of

direction is —

(a) Supervision

(b) Motivation

(c) Leadership

(d) Division of work

T freQ Hefta © -
(319 3N (F) 3I@=A
(|) forqum (%) FaEm=

Control is related to —
(a) Organising
(¢) Marketing (d) Planning

wues-d
Section-B
(T I ue )
(Short Answer Type Questions)

(b) Production

5x2=10

"'yay Fel ud fagr IHl # FEeie gaeT g1

W FHIfST |
*Management is a practical fusion of both art and
science.” Explain. \
HYar/ OR
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YT woY | 171 0 R?
What is modern management?
ISR T reqarre Frater § sfd T
Differentiate between long range and short range
planning.

3r¥ar/ OR
faiea =1 wftanfia #if)

Define decision making.

TF Y WA & @ e S |

State the main characteristics of an ideal
organization.

AHAYgar/ OR
R TE kgt § afm S |

Differntiate between delegation and decentralization.

e =t v fardrwand s )

What are the main characteristics of direction?
3gar / OR

TR H 3Ry § 1 3 ¥ R

What do you mean by communication barriers?
Explain.

e 1 amsfre a5 =i Hifsw)
Discuss the modern techniques of control.

HAYAT/ OR
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5
wrq  yan foen § A A ggE A T
gl #t == i |
Discuss major issues and difficulties 1n

management education in India.

Fgus-|
Section-C

(&rd A v )
(Long Answer Type Questions) 5x5=25

ety ) TR FIAT a1 75F T FA F A
HifST
Define the management and describe its main
functions.

3gar/ OR
TEY T YOIETA faaRuR &1 S gediwT
ey
Critically evaluate the system approach of
management.

foriom = R Ff ) T I F e §
e &t fadaT HifsT|
Define planning. Discuss the importance of planning
in modern age.

Jgar/ OR
ST T it 7 &7 3 P i for|
What is management by exception? Discuss its
principles.
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11.

6
TS GET A 391 191 &7 G HAA 1 gonfer
HA I Tl B G
What do you mean by organisational structure?
Describe the factors affecting it.

AYaT/ OR

FTIeRT SR faehiiaranto & ofaw e
Describe the difference between centralization and
decentralization. |

TIvE TS W R AR R TR N 1 HHe &
T wfe |

What is meant by para language? Describe its
advantages and limitations.

3rerar / OR

e 3 gl T et o Fordr o |

Discuss the principles and techniques of direction.
¥&Y 4§ “Z” fag # gHemy
Explain the “Z” theory of management.

AT/ OR
Wﬁﬁﬂﬁ&ﬂﬁﬂ%ﬁwﬁmﬁmﬁww|
Describe in brief the institutions imparting

management education in India.
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