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Instructions :

8

2,

The Question Paper is divided in five Units. Each unit carries an internal choice.

Attempt one question from each Unit. Thus attempt five questions in all.

All questions carry equal marks.

Assume suitable data wherever necessary.

English version should be deemed to be correct in case of any anomaly in
translation.

Candidate should write his/her Roll Number at the prescribed space on the

question paper.
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1
- Explain the various functions and responsibilities of a manager in an
organization.
(3 dT/Or)
2. TEH F EW OR T oD wawm # oraves dAvg@ed &1 A B

Describe the types of managers and the essential qualities that make a good

manager.

(@18 IL/Unit II)

3. wrHEIfa fafor =t gfear § wifga gea =Rell #) Serer |@fed 9HemEu
What are the main steps involved in the process of strategy formulation ?

Explain with examples.

(F&FVOr)
4. verR § folm o @t yefa R wiewm @t srem st
Explain the nature and process of decision making in management.
(=13 II/Unit III)
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What are the different types of reports used in management ? Explain the

principles of good reporting.
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Explain the importance of project planning and describe the use of Gantt chart

and PERT/CPM techniques.

(3&E IV/Unit IV)
T ® R iR ok @A e fasid w = wif)
Define leadership and discuss any two leadership theories.
(FA/Or)
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Explain the process of effective communication and describe its main tools and

techniques.
(3&HTE V/Unit V)
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What is time management ? Explain the importance and techniques of effective

time management.
(314Aq/Or)
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Who is an entrepreneur ? Describe the essential steps to become a successful

entrepreneur.
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